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In today's business environment, companies 
need to continually re-invent themselves. 
We have one guiding purpose; to empower 
people to change the world. We employ an 
aggressive integrity approach to train our 
clients tackle problems they face today and 
help them change for tomorrow. Each day, 
we imagine, re-invent, and deliver new ways 
to better serve our clients.

Our services focus on our clients’ most critical 
issues and successes across all industries and 
geographical divides. We combine local and 
international knowledge and expertise in the 
Sub-Sahara Africa, MENASA, Europe and Asia 
markets. We advise companies, county 
governments, NGOs, locally and regional 
based businesses define opportunities 
through strategy, planning, marketing, 
branding, organizing and training across all 
industries and geographies. 

Our unique approach to traditional change 
management, helps our clients’ measure and 
navigate risks to overcome the odds and realise 
results. We capture value across boundaries of 
any organisation. Our commitment to our clients 
and partners allows us to deliver and transform 
turn-key projects and ideas into reality.

We are a business consulting firm that’s takes an 
innovation-led approach to help businesses and 
clients combine their existing capabilities to 
invent, develop, and deliver continuous 
improvements to their operations. 
We advise clients to improve business skills and 
knowledge through planning, strategy, 
organization, and problem solving. 
We take a consistent approach in constantly 
redefining our services and innovation. 

INTRODUCTION



Our clients call on us to work on their 
challenging problems. Our culture of 
innovation empowers employees to be 
creative thinkers thus bringing an unparalleled 
value to our clients to deliver bespoke and 
tailored services. Our aim is to build value and 
opportunity by investing in innovative 
solutions.  

Build continuous relationship with our clients and 
partners by providing excellence and thought 
leadership.

OUR VISIONWHAT WE DO

OUR MISSION

To lead and apply innovative ideas that 
transform into tangible values for our clients 
and partners. 

•  Ethics
•  Integrity
•  Teamwork
•  Leadership

OUR VALUES



EVENT PLANNING | PROGRAMME & CONTENT DEVELOPMENT | SPEAKER MANAGEMENT | 
LOGISTICS & ONSITE PRODUCTION | ONSITE BRANDING | 

MARKETING& PRINT COLLATERAL BRANDING | SPONSORSHIP & PARTNERSHIP | 
REGISTRATION MANAGEMENT SUPPORT | VIDEOGRAPHY | PHOTOGRAPHY | 

POST EVALUATION REPORT | GIFT ITEMS | AWARDS & GALAS 

Our event section is a full event outfit that was 
envisioned by pairing together our passion for 
business and events. We bring a fresh and 
unique approach to the event management 
industry. We have mastered the art of 
conceptualising, designing and staging any 
event you require from business functions, 
corporate events, social events to include 
weddings, galas and award ceremonies, 
not-for-profit events and many more. 
Every client is special to us.

We are proud to have a team of professionals 
with over 10 years of experience in the events 
industry.

EVENTS MANAGEMENT

Expect us to tailor your event to fit both 
your budget and requirements, regardless of 
size and scope. We will treat your event like a 
business with goals, defined milestones, and 
include an all-inclusive plan to ensure that 
your event is delivered on time and on budget. 
 



Our international biz matching approach is 
aimed at creating and organising international 
trade missions, roadshows and one-on-one 
special missions to a target market. Our unique 
structure of biz matching enables us to 
promote our client’s engagement with a 
specific market at a time when emerging-
markets are at a crossroads. We have an 
extensive network of connections to make 
your planned business matching worthwhile 
you to build strong commercial links. 

Our close relationship with international 
chambers of commerce, foreign investment 
promotional agencies, trade associations and 
international business groups and councils, 
places us at a unique position to effectively 
match, promote, manage and facilitate events 
for delegations to the international market 
and vis a vis for incoming delegations. This 
platform conforms to networking events, 
product showcases, trade delegations, special 
missions and business matching.

TRADE MISSIONS | TRADE DELEGATIONS | BUSINESS MATCHING | ROADSHOWS | 
NETWORKING EVENTS 

Let us facilitate your request and offer you a 
deliverable plan with milestones and pre-agreed 
objectives. The pre-agreed objectives will range 
from finding relevant trade partners, creating 
partnership agreements, facilitating joint 
ventures and even introducing SMEs to the 
international and foreign markets.  

In a world where lifestyles, economies and 
technologies constantly evolve, we represent 
our clients and partners with innovative 
solutions and strategies in a simplified form. 
Our evaluation modal accords each client the 
opportunity for a one-on-one platform with 
follow ups after deals and partnerships have 
been made.  

INTERNATIONAL BIZ MATCHING

Our international business matching and trade:

•   Develops the agenda and identifies relevant 
    market sectors 
•   Prepares and presents a market overview and 
    introduction
•   Provides a market and pre-visit briefing for the 
    delegation
•   Sources relevant speakers
•   Creates event-related promotional materials 
     i.e. invitations, email shots
•   Promotes the business matching throughout 
    our networks and the media
•   Manages event logistics on the day i.e. room 
     set-up, catering etc.
•   Conducts one-on-one meetings with the 
     target interested in a particular delegate’s 
     profile, products or services 
•   Coordinates and manages the business 
     matching schedule for the delegation for the 
     period of the visit
•   Produces a post event report outlining 
     activities conducted and shares the database 
     of contacts that attended or showed interest 
     in the event or business matching



WOMEN & YOUTH EMPOWERMENT | CAPACITY DEVELOPMENT | CIVIC ENGAGEMENT | 
SKILLS DVELOPMENT | SDG GOALS 

While youth are the future of a nation. Studies 
by ‘State of Women in Cities Report 2012/13’, 
have also shown that women are key drivers 
of economic growth and that wealth in the 
hands of women leads to much more 
equitable outcomes in terms of the quality of 
life of families and communities. Thus 
empowering these two groups not only 
attributes to the improvement of lives, but 
also allows them to take charge of their lives 
and contribute to the community. 

Our capacity building training and workshop 
combines the strengthening of abilities of youth 
and women’s organisations and empowering 
them to utilise resources available to them in 
their day to day lives. Our workshops and training 
programs provide formal education and 
vocational courses which prepares these two 
groups with effective leadership and teamwork. 
Our long-term objective is to empower the youth 
and women by continuing their education and 
actively participating in community programs to 
help them achieve bigger dreams - while at the 
same time works towards fulfilling the sustainable 
development goals numbers one through to four. 
Our capacity building supports entrepreneurship 
initiatives and community development. 

WOMEN & YOUTH CAPACITY BUILDING

Our facilitators come from a diverse group 
and include certified NITA registered 
facilitators, NGOs enablers, social media 
influencers and influential renowned speakers, 
who develop, implement, evaluate and 
motivate participants to transform choices 
into desired actions and outcomes 
 



CONTENT MARKETING | COMMUNICATIONS | CRISIS MANAGEMENT | MEDIA RELATIONS | 
BRANDING & CREATIVITY 

We view a thoughtfully designed and well 
executed PR programme as a strategic 
communications tool that can help your 
company’s brand visibility to support growth 
and success. Our PR consultants offer an 
integrated PR marketing service that will 
build your brand reputation and offer real 
solutions to business challenges by ensuring 
all content is on target to speaking and media 
opportunities. We help you to effectively 
communicate value in your business

We are proud to have a team of professionals 
with over 10 years of experience in the events 
industry.

PR MANAGEMENT



We also help you to transform the overall outlook of 
your offices interior to portray the right image desired 
to attract and retain clients.

SPEAKER MANAGEMENT | IMAGE CONSULTING | CORPORATE BRANDING | MOTIVATION 

A positive image whether as an individual or 
company is one of the most effective ways to 
succeed in this competitive world of business. 
Our goal is to help individuals, corporate executives 
and companies strengthen their presence and 
image in every setting and for every purpose. 

CORPORATE & IMAGE BRANDING

Successful businesses spend a tremendous amount 
of money creating a high value image for their 
products and services. Likewise, it is the same for 
a high-level individual to portray the right image, 
appearance and presence. First impression counts.

We also work with speakers to find them the right 
market for exposure and visibility for their portfolio 
and network expansion. Understanding the importance 
of reaching an international market can be cumbersome 
- so we help you reach that right audience. We have 
developed strategic partnerships with international 
conferences, forums and summits all over the world 
for this aspect.

Our service:

•   Strengthens your executive presence
•   Helps you communicate effectively to impact to 
     engage those around you
•   Enhances your visual presence
•   Educates and motivates employees to project a 
     consistent professional presence
•   Attracts new clients and retain present ones
•   Creates greater employee self-confidence, 
     teamwork and productivity



We design and develop a website that 
integrates with your business and that 
represents the image of your company. 
When it comes to content management 
system (CMS) solutions for your website, 
we make websites that are: 
1)  Easy to learn 
2) E-commerce websites 
3) HTML, PHP, Joomla, WordPress, all CMS 
4) Responsive and Interactive to the user 
5) Design Portals and online management 
6) Optimized for easy SEO implementation 
7) SEO and GDPR Compliance 
8) Includes Google Analytics 
9) PCI Compliant Best Practices 
10) Add fully active Social Media plug-ins  

Outsourcing happens to be the highest 
level of service we provide to our 
customers. We deliver completely flexible 
outsourced IT services to the most agile, 
forward-thinking businesses in the market. 
We are flexible above all else, reliable and 
experienced ICT professionals. 
Our services work around the component 
parts of your business, be it– people, 
infrastructure and applications. 

Successful marketing strategies need to 
understand the dynamic and evolving digital 
world, focusing on consumer insights and 
channel selection.We know social media 
builds awareness and trust among your 
customer base, so we create content and 
campaigns we know will resonate with 
your target audience and improve your 
online presence. 

DIGITAL & ONLINE MARKETING 

OUTSOURCED IT SERVICES WEB DESIGN & DEVELOPMENT



Our team has a combined professional career experience of over 25 years across international 
borders. Our marketing and communication, training and development specialists, image and 
branding consultants, event organisers, public relations specialists, international trade experts 

and networking and business matching experts, live to solve problems that matter. 
They bring a passion for learning, technical expertise in critical and emerging fields, and a 

commitment to serving our clients and businesses. 

We are proud of our talented professionals, and of our exceptional group of team who 
demonstrate, through words and actions, that they’re passionate not only about the business, 

but about the people in it and the clients they serve.

We are also proud of the diversity throughout our organization. It speaks to our strong 
commitment to developing and advancing talented individuals of varied backgrounds and 

perspectives, and a culture of inclusion that fosters respect and opportunity for all our people.

Flendale Group Contact

T: +254 (0) 236 9753| M: +254 (0) 704 122522
Top Plaza, 4th Fl. Kindaruma Road, Kilimani | 

Po Box 21763 – 00100 Nairobi Kenya

E: c.omondi@flendalegroup.com
www.flendalegroup.com

OUR TEAM


